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ACADEMIC SENATE MINUTES 
September 6, 1989 Volume XXI, No. 2 
Call to Order 
Roll Call 
Chairperson's Remarks 
Vice Chairperson's Remarks 
Administrators' Remarks 
ACTION ITEM: None 
SENSE OF THE SENATE RESOLUTION 
BOARD OF REGENTS PROPOSED POLICY CHANGES 
INFORMATION ITEMS: None 
Communications 
Committee Reports 
Adjournment 
Meetings of the Academic Senate are open to members of the 
University community. Persons attending the meetings may 
participate in discussions with the consent of the Senate. 
Persons desiring to bring items to the attention of the 
Senate may do so by contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
(Not Approved by the Academic Senate) 
September 6, 1989 Volume XXI, No.2 
CALL TO ORDER 
Chairperson Len Schmaltz called the meeting of the Academic 
Senate to order at 7:08 p.m. 
Secretary John Freed called the roll and declared a quorum 
present. 
CHAIRPERSON'S REMARKS 
Chairperson Schmaltz announced that Minutes of the August 30th 
Meeting were in the process of being proofed, and would be 
distributed in the packets for the September 13 Senate Meeting. 
VICE CHAIRPERSON'S REMARKS 
Vice Chairperson Scott Rendleman announced that the student 
caucus had selected a second g.raduate student, Eric Hoss, 
who would be seated at the next meeting. 
STUDENT BODY PRESIDENT'S REMARKS 
Student Body President, Dan Schramm, reported that he and 
Mike Giovani, Association of Residence Hall's President, _had 
written letters to Carol Burns, Chairperson of the Board of 
Regents, requesting time to speak at the next Board of Regents 
meeting. 
ADMINISTRATOR'S REMARKS 
President Wallace had no remarks. 
President strand had no remarks. 
Vice President for Student Affairs Neal Gamsky had no remarks. 
Vice President for Business and Finance Warren Harden had an 
excused absence. 
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XXI-7 
ACTION ITEM 
None. 
Sense of the Senate Resolution 
Senator Arlan Richardson proposed a Sense of the Senate Resolu-
tion (Second, Newby). 
Whereas, the Board of Regents created a chancellorship in 
1984 without public discussion of reasons for the change, clari-
fication of the duties of the chancellor, or relationships 
between the campuses, chancellor, and the board; and 
Whereas, the Board of Regents assured the campuses in 1984 
that the creation of a chancellorship: (1) would not signifi-
cantly affect the free standing status of Illinois state Univer-
sity, (2) would not result in increased bureaucratic centraliza-
tion in the Board of Regents central office, and (3) would not 
inhibit the free access to the Board on the part of campus 
administrators; 
Whereas, afer lengthy dialogue with the chancellor which 
left the clear impression with the Academic Senate at Illinois 
state that the Board is attempting to redefine the relationship 
into one with highly centralized control in the chancellor's 
office; and 
Whereas, the wording of the proposed changes appears to 
change the BOR system drastically from a system of relatively 
free-standing institutions to a highly centralized and controlled 
system; and 
Whereas, these proposed changes are directly inconsistent 
with the ISU constitution which is a part of BOR policy; and 
Whereas, these changes would serve to inhibit efficient and 
effectiye administration of the university and suppress 
innovation and campus-based leadership; and 
Whereas, these changes as they are presently written are 
bound to reduce the exchange of information which the Board 
needs for decision making; 
BE IT RESOLVED, that the Academic Senate, on behalf of the 
entire Illinois State University community, declares its oppo-
sition to the proposed BOR policy changes and requests that the 
BOR reject the proposed changes and undertake a comprehensive, 
public review of the duties of the chancellor in consultation 
with JUAC and the elected governing bodies of each institution. 
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XXI-8 
XXI-9 
Senator Zeidenstein apologized for not being at the meeting on 
Tuesday evening. Perhaps my not being there contributed to a 
fairly clear and very good resolution. I rise figuratively to 
offer an amendment of one "whereas" phrase, and give some 
background for this. I thank the Vidette and whoever their 
source was for their full and complete rendering of the Groves' 
memorandum to BOR Chairwoman and the three University Presidents, 
which was published in the Tuesday, September 5, 1989 Vidette. 
There are a couple of things in that memorandum that strike me 
that if I were a member of the governing board and I had not 
received this memorandum in the mail, and read part of the memo 
that includes such phrases as "I think you can feel comfortable 
in dealing with any future individual board member transgressions 
of this principle by referring to the meeting of March 22 and the 
related directives that you were given." There are one or two 
other places in the memorandum. What I am suggesting is that a 
paragraph might be put in our resolution reminding members of 
the Board that this document they are receiving did not seem to 
have the full knowledge of members of the Board in getting it. 
What I would recommend is an additional "Whereas" clause that 
would follow the first paragraph. 
Senator Zeidenstein moved an amendment of the addition of a 
paragraph after the first paragraph: 
Whereas, the Chancellor's memorandum which preceded and 
purportedly justified the proposed policy was not mailed to 
all or even a quorum of the Board of Regents; and (No Second). 
Amendment was not accepted by the mover and seconder of the 
original motion. 
Senator Kagle moved minor stylistic amendments: 
Third Paragraph down: replace the word after with "a"; remove 
which;replace Board is attempting with "proposed changes would". 
My recollection of what the Chancellor said at the last meeting 
was not that the Board is trying to redefine its relationship; 
but at other times he indicated that the actual initiation of 
this came from his office, while he was in the process of doing 
his own office's function. Given that, we have no other evidence 
that this is a Board attempt to propose these changes. It was a 
proposal given by the Chancellor to the Board. Given that, I 
would rather have the resolution say: "the Academic Senate at 
Illinois State that the proposed changes would redefine the ... " 
Rather than saying the Board is attempting anything, let's focus 
on the changes that we are seeking to have the Board reject. I 
see no reason to insist that the Board is attempting anything. 
Rather than criticize the changes, we should say the proposed 
changes would redefine the relationship. This would be a modest 
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and equally forceful statement. Full revision of that ' paragraph: 
"Whereas, a lengthy dialogue with the chancellor left the 
clear impression with the Academic Senate at Illinois State that 
the proposed changes would redefine the relationship into one 
with highly centralized control in the chancellor's office; and" 
Senators Richardson and Newby accepted the amendment as friendly. 
XXI-IO Senator Kagle moved a change in the seventh paragraph down, which 
read: Whereas, these changes as they are presently written are 
bound to reduce the exchange of information which the Board needs 
for decision making, add the words "free" exchange; and "effect-
ive" decision making. Amendment would change the paragraph to 
read: 
"Whereas, these changes as they are presently written are 
bound to reduce the free exchange of information which the 
Board needs for effective decision making; 
Senators Richardson and Newby accepted the amendment as friendly. 
XXI-II Senator Kagle moved a change in the sixth paragraph: replace 
these with "such", and drop the "serve to", amended paragraph 
would read: 
XXI-12 
"Whereas, such changes would inhibit efficient and ... " 
Senators Richardson and Newby accepted the amendment as friendly. 
Senator Kagle moved a change in the last paragraph: "not only" 
reject the proposed changes, "but also" undertake a comprehen-
sive,..... The paragraph as amended would read: 
"Be it resolved that the Academic Senate, on behalf of 
the entire Illinois State University community, declares its 
opposition to the proposed BOR policy changes and requests 
that the BOR not only reject the proposed changes, but also 
undertake a comprehensive, public review of the duties of 
the chancellor in consultation with JUAC and the elected govern-
ing bodies of each institution. 
Senator Vanden Eynden suggested a change in paragraph three: 
redefine the relationship into one with highly centralized 
control in the chancellor's office.. ... The £irst paragraph 
speaks of "relationships between the campuses, chancellor, 
and the board". Perhaps the resolution should be consistent 
in speaking of a relationship, or relationships. 
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Senator Edwards: Most of these are our impressions of what 
the Chancellor said. One area is a direct statement, in 
paragraph five it states: "Whereas, these proposed changes 
are directly incons~stent with the ISU Constitution which 
is a part of BOR policy; and" -- could we list some examples 
of that? 
Parliamentarian Ira Cohen read from the Constitution, Article I, 
Section 1., the description of External Governance, "While it 
(the Board of Regents) cannot divest itself of ultimate respon-
sibility and reserves to itself the power to act on its own 
initiative in all matters affecting the University, the Board 
will not act on any matter for which its governing policies 
call for participation of the University community without 
first obtaining its advice and recommendations. On Regency 
wide matters such advice shall . be obtained through the Joint 
University Advisory Committee and the President." 
Senator Kagle suggested a change in the first paragraph where it 
read "relationships" plural and the third paragraph where the 
WOI"d "relationship" was singular. I would second any attempt 
to clarify this. It could be clarified by using the phrase 
from the first paragraph "relations between the campuses, chan-
cellor, and the board;" or changing the word relationship to the 
plural "relationships" in the third paragraph. 
XXI-13 Senator Tuttle moved the resolution of this problem by using 
the same wording that the first paragraph used: "relationships 
between the campuses, chancellor, and the board;". The same 
language could be repeated. Also, "between" could be changed 
to "among". Amended paragraph three would read: 
"Whereas, a lengthy dialogue with the chancellor left 
the clear impression with the Academic Senate at Illinois St~te 
that the proposed changes would redefine the relationships 
among the campuses, chancellor, and the board ..... " 
Senators Richardson and Newby accepted this as a freindly amend-
ment. 
XXI-14 Senator Kagle moved the additional change: "into ones character-
ized by highly centralized control in the chancellor's 
office;" New paragraph three would read: 
"Whereas, a lengthy dialogue with the chancellor left the 
clear impression with the Academic Senate at Illinois State 
that the proposed changes would redefine the relationships 
among the campuses, chancellor, and the board into ones 
characterized by highly centralized control in the chancellor's 
office; and" 
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XXI-IS 
· , 
Senators Richardson and Newby accepted this . as a friendly amend-
ment. 
Senator Zeidenstein said it was not OK with him. I would like to 
speak against the amendment. I like the first paragraph because 
it sets a very brief but important historical context for what 
happens in the third paragraph. I don't thing we should lose the 
idea of "relationships between the campuses, chancellor, and the 
board". ' You have here relationships between which must be 
changed to among. Between refers to two units, and you list 
at the minimum three units, or if you use each campus, there 
would be six units. It should be either relationship, singular 
or relationships, plural, "among" the campuses, the chancellor 
and the board. As far as paragraph three and redefining the 
relationship as to what you are talking about, there are-two ways 
to answer that. (1) repeat some of the language from the 
first paragraph after relationship; or (2) assume that for most 
readers the term relationship in the third paragraph assumes 
in context the three relationships in the first paragraph --
the relationships between the campuses, chancellor, and the 
board. That's a little repetitious. If you are going to 
move the first paragraph down into the third, I would rather 
you move the third up into the first. 
Senator Tuttle clarified that his intent was not to take it from 
the first and put it into the ~hird, but to simply repeat the 
wording "relationships among the campuses, chancellor, and 
the board" in the third paragraph. 
Senator Zeidenstein suggested changing between to among. This 
was acceptable. 
Senator Mohr suggested that the addition of "more clearly expli-
cating the relationships among the campuses, chancellor, and the 
board." would be a more complete sentence. 
Senator Freed proposed an alternative reading of the first 
paragraph to get to those problems: "Whereas the Board of 
Regents created a chancellorship in 1984 without public 
discussion about the reasons for clarifying the duties of the 
chancellor or for changing the relationships among the campuses, 
chancellor, and the board; and" 
Not accepted. 
Senator Liedtke called the question. There were no objections. 
V'ote on the proposed Sense of the Senate Resolution as amended. 
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(XXl-7) 
· .. 
secretary John Freed read the resolution as amended. 
Whereas, the Board of Regents created a chancellorship in 
1984 without public discussion of reasons for the change, 
clarification of the duties of the chancellor, or relationships 
among the campuses, chancellor, and the board; and 
Whereas, the Board of Regents assured the campuses in 1984 
that the creation of a chancellorship: (1)' would not signifi-
cantly affect the free standing status of Illinois state 
University, (2) would not result in increased bureaucratic 
centralization of the Board of Regents central office, and 
(3) would not inhibit the free access to the Board on the 
part of campus apministrators; and 
Whereas, a lengthy dialogue with the chancellor left the 
clear impression with the Academic Senate at Illinois state 
that the proposed changes would redefine ,the relationships 
among the campuses, chancellor, and the board into ones 
characterized by highly centralized control in the chancellor's 
office; and 
Whereas, the wording of the proposed changes appears to 
change the Board of Regents system drastically from a system 
of relatively free-standing institutions to a highly central-
ized and controlled system; and 
Whereas, these proposed changes are directly inconsistent 
with the ISU constitution which is a part of Board of Regents 
policy; and 
Whereas, such changes would inhibit efficient ane effective 
administration of the university and suppress innovation and 
campus-based leadership; and 
Whereas, these changes as they are presently written are 
bound to reduce the free exchange of information which the 
Board needs for effective decision making; 
BE IT RESOLVED, that the Academic Senate, on behalf of 
the entire Illinois State University community, declares its 
opposition to the proposed Board of Regents policy changes 
and requests that the Board of Regents not only reject the 
proposed changes, but also undertake a comprehensive, public 
review of the duties of the chancellor in consultation with 
JUAC and the elected governing bodies of each institution. 
Vote on entire resolution carried unanimously with no absten-
tions. 
XXI- 16 
Senator Zeidenstein raised a point of grammar. He was ruled 
out of order. 
COMMUNICATIONS 
None. 
COMMITTEE REPORTS 
ACADEMIC AFFAIRS COMMITTEE - Carroll Taylor announced a meeting 
of his committee next Monday morning, September 11, at 8:00 a.m. 
ADMINISTRATIVE AFFAIRS COMMITTEE - Arlan Richardson had no 
report. 
BUDGET COMMITTEE - Paul Walker announced a short meeting 
following Senate adjournment. 
FACULTY AFFAIRS COMMITTEE - Robert Ritt announced a meeting 
of his committee following Senate. 
RULES COMMITTEE - Marilyn Newby asked her committee to meet 
after Senate. 
STUDENT AFFAIRS COMMITTEE - Dan Schramm announced a brief 
meeting following Senate. 
Motion to adjourn by Ritt (Second, Nelsen) carried on a voice 
vote. Academic Senate adjourned at 7:40 p.m. 
FOR THE ACADEMIC SENATE 
JOHN B. FREED, SECRETARY 
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Date: 9/6/89 ~1wn.e Nn. XXI Nn. 2 
~~t£ ~~ICE ~~tE . 
NAmE A~t£N- m~~Iq)N m~n~ m~n~N mq)n~N m~~I()N m()~I~N m~tI~N y N 
DANCE (I , (I fI II (I II 
-.sTRm1 P XXI-7 X 
ARNOLD P XXI-8 X 
BELVILLE P XXI-9 X 
BULLOCK ABSENT XXI-iO X 
DELEPLACE EXCUSED XXI-ll X 
EDWARDS P XXI-12 X 
FISHER P XXI-13 X 
FREED P XXI-14 X 
GABER P XXI-iS X 
GAMSKY P XXI-16 X 
GEEL ABSENT 
GLISAN ABSENT 
GOLDSTEIN P 
GOULD P 
GRITZMACH~~_ P 
HARPER P 
HELGESON EXCUSED 
-- - . 
HOFFER P 
JOHNSON P 
JURGEL P 
KAGLE P 
LIEDTKE P 
MOHR P 
MOWLES P 
NELSEN P 
"BWBY P 
dICHOLAS ABSENT 
RAUCCI P 
RENDLEMAN P 
RITCH P 
RITT P 
SCHMALTZ P 
SCHRAMM P 
STEARNS P 
STEUBINGEl EXCUSED 
STRAND P 
STRICKLANI ABSENT 
TAYLOR P 
_TIlTTLE P 
VANCIL P 
VANDEN En DEN P 
WALKER P 
WALLACE P 
WHITACRE P 
WILLIAMS P 
YOUNGS ABSENT 
ZEIDENSTE N P 
